| THE CITY OF NASHUA “The Gate Clty

Administrative Services Division

Assessing Department

Date: January 5, 2021

To: Anne M. Stelmach, Clerk
NH Board of Tax & Land Appeals

From: Richard Vincent, Chief Assessor, City of Nashua
June Perry, Project Manager, Vision Government Solutions

Cc: Kim Kleiner
Mayor Jim Donchess
Board of Aldermen
Board of Assessors

Subject: City of Nashua Revaluation Status Report

Enclosed is the quarterly update on the Nashua 2019-2022 Full Measure & List Revaluation.
Provided for your review are the following documents:
[. Vision Project Status Reports
A. Vision Bi-Weekly Status Updates
B. Vision Quarterly Update to the Board of Assessors — December 17, 2020
https://www.youtube.com/watch?v=WhBLnR1Zxas

II. Public Relations

A. Full Revaluation Updates - City Website — www.nashuanh.gov
B. Assessing Monthly Monitor Newsletters

I11. December 8, 2020 Public Announcement of Hiring of New Chief Assessor

For more information:

June Perry Richard Vincent

Project Manager Chief Assessor

Vision Government Solutions City of Nashua
JPerry@vgsi.com vincentr@nashuanh.gov

508-351-3634 603-589-3057



OVISION

Project Status Report
From June Perry
City of Nashua NH
Date: September 19, 2020

CODE TASK
100 Bonding, Office Set-up, Project Set-up, Public Relations
200 Data Collection, Data Mailers, Building Permits, Sales
Inspections, Quality Control and Data Entry
300 Residential Valuation
400 Commercial/Industrial Valuation
500 Residential Field Review, Data Entry
Commercial/Industrial Field review, Income Production,
600 .
Reconcile Cost and Income
700 Digital Imaging, Documentation

900/ | Project Finalization, Change Notices, Special Land Pricing,
1000 Client Meetings, Support of Values, Goodwill

Task 100/200

e Bonding is complete. GIS maps have been provided. Building permits are being
completed by the City through April 1, 2020. Vision is responsible for building
permits though April 1, 2022,

e Public Relations will be on going throughout the project, with on-going sample press
releases provided, and meetings available upon request.
Updates will be provided throughout the project.
The initial startup meeting with the Board and DRA was March 2, 2020 at City Hall.
An update to the Board was held on June 4™ and September 18, 2020,



OVISION

Project commenced March 3™, 2020.
Data Collection guidelines have been completed. Lister’s information has been
completed and the police department has been informed of all aspects of the data
collection phase of the revaluation.

¢ Data entry will be ongoing throughout the project, commencing after June 2020.
Usernames and passwords have been assigned, and will have people associated with
them do the data entry.

e Daily communication with the Assessor’s office is on-going concerning the progress
of the data collection as well as any issues to be addressed.

o Rick Kulp is the onsite Projects Staff Appraiser.

e Ward 1-5 Property record cards have been printed.

¢ Images are being taken and will coincide with production numbers.
Images are also being captured to the live database.
Data entry will be on-going.

¢ The database is live in Nashua NH

¢ Data collection
Ward 1 count 3,869 — C/I/E not started as of yet
Ward 2 count 3,478
Ward 3 count 2,845
Ward 4 count 2,287
Ward 5 count 4,480

The following is the measure and listing numbers accountable as of September 19, 2020

Total Residential Improved Parcel Count 25,605

Measures 10868
Total Interior Inspections 172

Refusals to Date - Partial/Full 7130
Total Measures with refusal 10998

Total Percent Complete Measured 43 %

Appointments to date



O VISION

Total Commercial/Industrial/Exempt Improved Parcel Count

Total Measures 0
Total Interior Inspections 0
Entry Rate 0%

Total Percent Complete Measured 0%
Refusals to Date 0
Building permits measured to date 392

Task 300/400
o Residential valuation is scheduled to commence in 2022.
e Preliminary analysis in 2022

1,964

¢ Income and Expense forms are being sent out by the Assessor’s office.

Task 500/600
¢ Field review is scheduled to be completed in 2022.

Task 900

e The following timetable is for the hearing phase of the job through the

project’s completion.
Impact notice mailing no later than July 2022.

Hearings scheduled for July/August 2022,
Second Impact Notices mailed by August 2022.
Project Completed by September 1, 2022.

If you should have any questions, please do not hesitate to call.

Sincerely,

June Perry
Project Manager
508-351-3634

Appointments taken for hearings scheduled for July/August 2022.



O VISION

Project Status Report
From June Perry
City of Nashua NH
Date: October 2, 2020

CODE TASK
100 Bonding, Office Set-up, Project Set-up, Public Relations
200 Data Collection, Data Mailers, Building Permits, Sales
Inspections, Quality Control and Data Entry
300 Residential Valuation
400 Commercial/Industrial Valuation
500 Residential Field Review, Data Entry
600 Commercial/Industrial Field review, Income Production,
Reconcile Cost and Income
700 Digital Imaging, Documentation

900/ Project Finalization, Change Notices, Special Land Pricing,
1000 Client Meetings, Support of Values, Goodwill

Task 100/260

Bonding is complete. GIS maps have been provided. Building permits are being
completed by the City through April 1, 2020. Vision is responsible for building
permits though April 1, 2022,

Public Relations will be on going throughout the project, with on-going sample press
releases provided, and meetings available upon request.

Updates will be provided throughout the project.

The initial startup meeting with the Board and DRA was March 2, 2020 at City Hall.
An update to the Board was held on June 4™ and September 18™, 2020.



OVISION

Project commenced March 3%, 2020.
Data Collection guidelines have been completed. Lister’s information has been
completed and the police department has been informed of all aspects of the data
collection phase of the revaluation.
Data entry will be ongoing throughout the project, commencing after June 2020.
Usernames and passwords have been assigned, and will have people associated with
them do the data entry.

¢ Daily communication with the Assessor’s office is on-going concerning the progress
of the data collection as well as any issues to be addressed.

¢ Rick Kulp is the onsite Projects Staff Appraiser.

e Ward 1-5 Property record cards have been printed.

¢ [mages are being taken and will coincide with production numbers.
Images are also being captured to the live database.
Data entry will be on-going.

e The database is live in Nashua NH

e Data collection
Ward 1 count 3,869 — C/I/E not started as of yet
Ward 2 count 3,478
Ward 3 count 2,845
Ward 4 count 2,287
Ward 5 count 4,480

The following is the measure and listing numbers accountable as of September 26, 2020

Total Residential Improved Parcel Count 25,605

Measures 11447
Total Interior Inspections 172

Refusals to Date - Partial/Full 7/139
Total Measures with refusal 11586

Total Percent Complete Measured 45 %

Appointments to date



O VISION

Total Commercial/Industrial/Exempt Improved Parcel Count

Total Measures 0
Total Interior Inspections 0
Entry Rate 0%

Total Percent Complete Measured 0%
Refusals to Date 0
Building permits measured to date 466

Task 330/400
¢ Residential valuation is scheduled to commence in 2022.
e Preliminary analysis in 2022

1,964

¢ Income and Expense forms are being sent out by the Assessor’s office.

Task 500/600
¢ Field review is scheduled to be completed in 2022.

Task 900

* The following timetable is for the hearing phase of the job through the

project’s completion.
Impact notice mailing no later than July 2022.

Hearings scheduled for July/August 2022.
Second Impact Notices mailed by August 2022,
Project Completed by September 1, 2022.

If you should have any questions, please do not hesitate to call.

Sincerely,

June Perry
Project Manager
508-351-3634

Appointments taken for hearings scheduled for July/August 2022.



OVISION

Project Status Report
From June Perry
City of Nashua NH
Date: October 14, 2020

CODE TASK
100 Bonding, Office Set-up, Project Set-up, Public Relations
200 Data Collection, Data Mailers, Building Permits, Sales
Inspections, Quality Control and Data Entry
300 Residential Valuation
400 Commercial/Industrial Valuation
500 Residential Field Review, Data Entry
Commercial/Industrial Field review, Income Production,
600 .
Reconcile Cost and Income
700 Digital Imaging, Documentation

900/ Project Finalization, Change Notices, Special Land Pricing,
1000 Client Meetings, Support of Values, Goodwill

Task 100/200

Bonding is complete. GIS maps have been provided. Building permits are being
completed by the City through April 1, 2020. Vision is responsible for building
permits though April 1, 2022.

Public Relations will be on going throughout the project, with on-going sample press
releases provided, and meetings available upon request.

Updates will be provided throughout the project.

The initial startup meeting with the Board and DRA was March 2, 2020 at City Hall.
An update to the Board was held on June 4™ and September 18%, 2020.



OVISION

e Project commenced March 3%, 2020.
Data Collection guidelines have been completed. Lister’s information has been
completed and the police department has been informed of all aspects of the data
collection phase of the revaluation.
Data entry will be ongoing throughout the project, commencing after June 2020.

e Usernames and passwords have been assigned, and will have people associated with
them do the data entry.

* Daily communication with the Assessor’s office is on-going concerning the progress
of the data collection as well as any issues to be addressed.

¢ Rick Kulp is the onsite Projects Staff Appraiser.

¢ Ward 1-5 Property record cards have been printed.

+ Images are being taken and will coincide with production numbers.
Images are also being captured to the live database.
Data entry will be on-going.

e The database is live in Nashua NH

¢ Data collection
Ward 1 count 3,869 — C/I/E not started as of yet
Ward 2 count 3,478
Ward 3 count 2,845
Ward 4 count 2,287
Ward 5 count 4,480

The following is the measure and listing numbers accountable as of October 10, 2020

Total Residential Improved Parcel Count 25,605

Measures 12524
Total Interior Inspections 172

Refusals to Date - Partial/Full 7156
Total Measures with refusal 12680

Total Percent Complete Measured 49 %

Appointments to date



OVISION

Total Commercial/Industrial/Exempt Improved Parcel Count

Total Measures 0
Total Interior Inspections 0
Entry Rate 0%

Total Percent Complete Measured 0%
Refusals to Date 0
Building permits measured to date 498

Task 300/400
o Residential valuation is scheduled to commence in 2022.
e Preliminary analysis in 2022

1,964

¢ Income and Expense forms are being sent out by the Assessor’s office.

Task 500/600
¢ Field review is scheduled to be completed in 2022.

Task 900

e The following timetable is for the hearing phase of the job through the

project’s completion.
Impact notice mailing no later than July 2022,

Hearings scheduled for July/August 2022.
Second Impact Notices mailed by August 2022.
Project Completed by September 1, 2022.

If you should have any questions, please do not hesitate to call.

Sincerely,

June Perry
Project Manager
508-351-3634

Appointments taken for hearings scheduled for July/August 2022.



O VISION

Project Status Report
From June Perry
City of Nashua NH
Date: October 21, 2020
CODE TASK
100 Bonding, Office Set-up, Project Set-up, Public Relations
200 Data Collection, Data Mailers, Building Permits, Sales
Inspections, Quality Control and Data Entry

300 Residential Valuation
400 Commercial/Industrial Valuation
500 Residential Field Review, Data Entry
600 Commercial/Industrial Field review, Income Production,

Reconcile Cost and Income

700 Digital Imaging, Documentation

900/ | Project Finalization, Change Notices, Special Land Pricing,
1000 Client Meetings, Support of Values, Goodwill

Task 100/200

¢ Bonding is complete. GIS maps have been provided. Building permits are being
completed by the City through April 1, 2020. Vision is responsible for building
permits though April 1, 2022.

¢ Public Relations will be on going throughout the project, with on-going sample press
releases provided, and meetings available upon request.
Updates will be provided throughout the project.
The initial startup meeting with the Board and DRA was March 2, 2020 at City Hall.
An update to the Board was held on June 4™ and September 18*, 2020.



O VISION

Project commenced March 3™, 2020.
Data Collection guidelines have been completed. Lister’s information has been
completed and the police department has been informed of all aspects of the data
collection phase of the revaluation.
Data entry will be ongoing throughout the project, commencing afier June 2020.
Usernames and passwords have been assigned, and will have people associated with
them do the data entry.

¢ Daily communication with the Assessor’s office is on-going concerning the progress
of the data collection as well as any issues to be addressed.

s Rick Kulp is the onsite Projects Staff Appraiser.

¢  Ward 1-5 Property record cards have been printed.

o Images are being taken and will coincide with production numbers.
Images are also being captured to the live database.
Data entry will be on-going.

s The database is live in Nashua NH

¢ Data collection
Ward 1 count 3,869 — C/I/E not started as of yet
Ward 2 count 3,478
Ward 3 count 2,845
Ward 4 count 2,287
Ward 5 count 4,480

The following is the measure and listing numbers accountable as of October 17, 2020

Total Residential Improved Parcel Count 25,605

Measures 13019
Total Interior Inspections 172

Refusals to Date - Partial/Full 7157
Total Measures with refusal 13176

Total Percent Complete Measured 51 %

Appointments to date



O VISION

Total Commercial/Industrial/Exempt Improved Parcel Count

Total Measures 0
Total Interior Inspections 0
Entry Rate 0%

Total Percent Complete Measured 0%
Refusals to Date 0
Building permits measured to date 498

Task 300/400
¢ Residential valuation is scheduled to commence in 2022.
e Preliminary analysis in 2022

1,964

¢ Income and Expense forms are being sent out by the Assessor’s office,

Task 500/600
¢ Field review is scheduled to be completed in 2022.

Task 900

e The following timetable is for the hearing phase of the job through the

project’s completion.
Impact notice mailing no later than July 2022.

Hearings scheduled for July/August 2022.
Second Impact Notices mailed by August 2022.
Project Completed by September 1, 2022,

If you should have any questions, please do not hesitate to call.

Sincerely,

June Perry
Project Manager
508-351-3634

Appointments taken for hearings scheduled for July/August 2022.



OVISION

Project Status Report
From June Perry
City of Nashua NH
Date: October 28, 2020

CODE TASK
100 Bonding, Office Set-up, Project Set-up, Public Relations
200 Data Collection, Data Mailers, Building Permits, Sales
Inspections, Quality Control and Data Entry
300 Residential Valuation
400 Commercial/Industrial Valuation
500 Residential Field Review, Data Entry
Commercial/Industrial Field review, Income Production,
600 .
Reconcile Cost and Income
700 Digital Imaging, Documentation

900/ Project Finalization, Change Notices, Special Land Pricing,
1000 Client Meetings, Support of Values, Goodwill

Task 100/200

¢ Bonding is complete. GIS maps have been provided. Building permits are being
completed by the City through April 1, 2020. Vision is responsible for building
permits though April 1, 2022.

¢ Public Relations will be on going throughout the project, with on-going sample press
releases provided, and meetings available upon request.
Updates will be provided throughout the project.
The initial startup meeting with the Board and DRA was March 2, 2020 at City Hall.
An update to the Board was held on June 4" and September 18%, 2020.



OVISION

e Project commenced March 3%, 2020,
Data Collection guidelines have been completed. Lister’s information has been
completed and the police department has been informed of all aspects of the data
collection phase of the revaluation,
Data entry will be ongoing throughout the project, commencing after June 2020.

e Usernames and passwords have been assigned, and will have people associated with
them do the data entry.

¢ Daily communication with the Assessor’s office is on-going concerning the progress
of the data collection as well as any issues to be addressed.

¢ Rick Kulp is the onsite Projects Staff Appraiser.

e Ward 1-6 Property record cards have been printed.

¢ Images are being taken and will coincide with production numbers.
Images are also being captured to the live database.
Data entry will be on-going.

¢ The database is live in Nashua NH

e Data collection
Ward 1 count 3,869
Ward 2 count 3,478
Ward 3 count 2,845
Ward 4 count 2,287
Ward 5 count 4,480
Ward 6 count 3,035

The following is the measure and listing hurnbers accountable as of October 24, 2020

Total Residential Improved Parcel Count 25,605

Measures 13504
Total Interior Inspections 172

Refusals to Date - Partial/Full 7/164
Total Measures with refusal 13668

Total Percent Complete Measured 53 %

Appointments to date



OVISION

Total Commercial/Industrial/Exempt Improved Parcel Count

Total Measures 61
Total Interior Inspections 0
Entry Rate 0%

Total Percent Complete Measured 3%
Refusals to Date 0
Building permits measured to date 498

Task 300/400
o Residential valuation is scheduled to commence in 2022,
o Preliminary analysis in 2022

1,964

e Income and Expense forms are being sent out by the Assessor’s office.

Task 500/600
¢ Field review is scheduled to be completed in 2022.

Task 900

¢ The following timetable is for the hearing phase of the job through the

project’s completion.
Impact notice mailing no later than July 2022.

Hearings scheduled for July/August 2022.
Second Impact Notices mailed by August 2022.
Project Completed by September 1, 2022.

If you should have any questions, please do not hesitate to call.

Sincerely,

June Perry
Project Manager
508-351-3634

Appointments taken for hearings scheduled for July/August 2022.



OVISION

Project Status Report
From June Perry
City of Nashua NH
Date: November 13, 2020

CODE TASK
100 Bonding, Office Set-up, Project Set-up, Public Relations
200 Data Collection, Data Mailers, Building Permits, Sales
Inspections, Quality Control and Data Entry
300 Residential Valuation
400 Commercial/Industrial Valuation
500 Residential Field Review, Data Entry
Commercial/Industrial Field review, Income Production,
600 .
Reconcile Cost and Income
700 Digital Imaging, Documentation

900/ Project Finalization, Change Notices, Special Land Pricing,
1000 Client Meetings, Support of Values, Goodwill

Task 100/200

¢ Bonding is complete. GIS maps have been provided. Building permits are being
completed by the City through April 1, 2020. Vision is responsible for building
permits though April 1, 2022,

s Public Relations will be on going throughout the project, with on-going sample press
releases provided, and meetings available upon request.
Updates will be provided throughout the project.
The initial startup meeting with the Board and DRA was March 2, 2020 at City Hall.
An update to the Board was held on June 4™ and September 18", 2020,



OVISION

e Project commenced March 3%, 2020,

e Data Collection guidelines have been completed. Lister’s information has been
completed and the police department has been informed of all aspects of the data
collection phase of the revaluation.

e Data entry will be ongoing throughout the project, commencing after June 2020.

e Usemames and passwords have been assigned, and will have people associated with
them do the data entry.

¢ Daily communication with the Assessor’s office is on-going concerning the progress
of the data collection as well as any issues to be addressed.

¢ Rick Kulp is the onsite Projects Staff Appraiser.

e Ward 1-6 Property record cards have been printed.

» Images are being taken and will coincide with production numbers.
Images are also being captured to the live database.
Data entry will be on-going.

e The database is live in Nashua NH

e Data collection
Ward 1 count 3,869
Ward 2 count 3,478
Ward 3 count 2,845
Ward 4 count 2,287
Ward 5 count 4,480
Ward 6 count 3,035

The following is the measure and listing numbers accountable as of November 7, 2020

Total Residential Improved Parcel Count 25,605

Measures 14450
Total Interior Inspections 172

Refusals to Date - Partial/Full 7172
Total Measures with refusal 14622

Total Percent Complete Measured 57 %

Appointments to date



OVISION

Total Commercial/Industrial/Exempt Improved Parcel Count

Total Measures 186
Total Interior Inspections 0
Entry Rate 0%

Total Percent Complete Measured 9%
Refusals to Date 1
Building permits measured to date 498

Task 300/400
e Residential valuation is scheduled to commence in 2022.
¢ Preliminary analysis in 2022

1,964

¢ Income and Expense forms are being sent out by the Assessor’s office.

Task 500/600
o Field review is scheduled to be completed in 2022.

Task 900

e The following timetable is for the hearing phase of the job through the

project’s completion.
Impact notice mailing no later than July 2022.

Hearings scheduled for July/August 2022.
Second Impact Notices mailed by August 2022.
Project Completed by September 1, 2022.

If you should have any questions, please do not hesitate to call.

Sincerely,

June Perry
Project Manager
508-351-3634

Appointments taken for hearings scheduled for July/August 2022.



OVISION

Project Status Report
From June Perry
City of Nashua NH
Date: November 30, 2020

CODE TASK

100 Bonding, Office Set-up, Project Set-up, Public Relations

Data Collection, Data Mailers, Building Permits, Sales

20 Inspections, Quality Control and Data Entry
300 Residential Valuation
400 Commercial/Industrial Valuation
500 Residential Field Review, Data Entry
Commercial/Industrial Field review, Income Production,
600 .
Reconcile Cost and Income
700 Digital Imaging, Documentation

900/ | Project Finalization, Change Notices, Special Land Pricing,
1000 Client Meetings, Support of Values, Goodwill

Task 1007260

Bonding is complete. GIS maps have been provided. Building permits are being
completed by the City through April 1, 2020. Vision is responsible for building
permits though April 1, 2022,

Public Relations will be on going throughout the project, with on-going sample press
releases provided, and meetings available upon request.

Updates will be provided throughout the project.

The initial startup meeting with the Board and DRA was March 2, 2020 at City Hall.
An update to the Board was held on June 4® and September 18™, 2020.



O VISION

Project commenced March 3", 2020.

Data Collection guidelines have been completed. Lister’s information has been
completed and the police department has been informed of alf aspects of the data
collection phase of the revaluation.

e Data entry will be ongoing throughout the project, commencing after June 2020.
Usernames and passwords have been assigned, and will have people associated with
them do the data entry.

¢ Daily communication with the Assessor’s office is on-going concerning the progress
of the data collection as well as any issues to be addressed.

¢ Rick Kulp is the onsite Projects Staff Appraiser.

» Ward 1-6 Property record cards have been printed.

¢ Images are being taken and will coincide with production numbers.
Images are also being captured to the live database.
Data entry will be on-going.

¢ The database is live in Nashua NH

s Data collection
Ward | count 3,869
Ward 2 count 3,478
Ward 3 count 2,845
Ward 4 count 2,287
Ward 5 count 4,480
Ward 6 count 3,035

The following is the measure and listing numbers accountable as of November 21, 2020

Total Residential Improved Parcel Count 25,605

Measures 15098
Total Interior Inspections 172

Refusals to Date - Partial/Full 7/180
Total Measures with refusal 15278

Total Percent Complete Measured 59 %

Appointments to date



OVISION

Total Commercial/Industrial/Exempt Improved Parcel Count

Total Measures 271
Total Interior Inspections 0
Entry Rate 0%

Total Percent Complete Measured 14%
Refusals to Date 2
Building permits measured to date 498

Task 300/400
¢ Residential valuation is scheduled to commence in 2022,
¢ Preliminary analysis in 2022

1,964

¢ Income and Expense forms are being sent out by the Assessor’s office.

Task 500/600
¢ Field review is scheduled to be completed in 2022,

Task 900

e The following timetable is for the hearing phase of the job through the

project’s completion.
Impact notice mailing no later than July 2022.

Hearings scheduled for July/August 2022.
Second Impact Notices mailed by August 2022.
Project Completed by September 1, 2022.

If you should have any questions, please do not hesitate to call.

Sincerely,

June Perry
Project Manager
508-351-3634

Appointments taken for hearings scheduled for July/August 2022.



OVISION

Project Status Report
From June Perry
City of Nashua NH
Date: December 9, 2020

CODE TASK
100 Bonding, Office Set-up, Project Set-up, Public Relations
200 Data Collection, Data Mailers, Building Permits, Sales
Inspections, Quality Control and Data Entry
300 Residential Valuation
400 Commercial/Industrial Valuation
500 Residential Field Review, Data Entry
Commercial/Industrial Field review, Income Production,
600 .
Reconcile Cost and Income
700 Digital Imaging, Documentation

900/ Project Finalization, Change Notices, Special Land Pricing,
1000 Client Meetings, Support of Values, Goodwill

Task 100/200

¢ Bonding is complete. GIS maps have been provided. Building permits are being
completed by the City through April 1, 2020. Vision is responsible for building
permits though Apnl 1, 2022.

o Public Relations will be on going throughout the project, with on-going sample press
releases provided, and meetings available upon request.
Updates will be provided throughout the project.
The initial startup meeting with the Board and DRA was March 2, 2020 at City Hall.

e Anupdate to the Board was held on June 4* and September 18", 2020.



OVISION

Project commenced March 3%, 2020.

¢ Data Collection guidelines have been completed. Lister’s information has been
completed and the police department has been informed of all aspects of the data
collection phase of the revaluation.
Data entry will be ongoing throughout the project, commencing after June 2020.
Usernames and passwords have been assigned, and will have people associated with
them do the data entry.

o Daily communication with the Assessor’s office is on-going concerning the progress
of the data collection as well as any issues to be addressed.

o Rick Kulp is the onsite Projects Staff Appraiser.

e Ward 1-6 Property record cards have been printed.

e Images are being taken and will coincide with production numbers.
Images are also being captured to the live database.
Data entry is on-going,.

e The database is live in Nashua NH

e Data collection
Ward 1 count 3,869
Ward 2 count 3,478
Ward 3 count 2,845
Ward 4 count 2,287
Ward 5 count 4,480
Ward 6 count 3,035

The following is the measure and listing numbers accountable as of December 5, 2020

Total Residential Improved Parcel Count 25,605

Measures 15544
Total Interior Inspections 172

Refusals to Date - Partial/Full 7/187
Total Measures with refusal 15731

Total Percent Complete Measured 61 %

Appointments to date



OVISION

Total Commercial/Industrial/Exempt Improved Parcel Count

Total Measures 348
Total Interior Inspections 0
Entry Rate 0%

Total Percent Complete Measured  17%
Refusals to Date 2
Building permits measured to date 546

Task 300/400
s Residential valuation is scheduled to commence in 2022.
e Preliminary analysis in 2022

1,964

¢ Income and Expense forms are being sent out by the Assessor’s office.

Task 500/600
¢ Field review is scheduled to be completed in 2022.

Task 900

¢ The following timetable is for the hearing phase of the job through the

project’s completion.
Impact notice mailing no later than July 2022.

Hearings scheduled for July/August 2022.
Second Impact Notices mailed by August 2022.
Project Completed by September 1, 2022.

If you should have any questions, please do not hesitate to call.

Sincerely,

June Perry
Project Manager
508-351-3634

Appointments taken for hearings scheduled for July/August 2022.



O VISION

Project Status Report
From June Perry
City of Nashua NH
Date: December 23, 2020

CODE TASK
100 Bonding, Office Set-up, Project Set-up, Public Relations
200 Data Collection, Data Mailers, Building Permits, Sales
Inspections, Quality Control and Data Entry
300 Residential Valuation
400 Commercial/Industrial Valuation
500 Residential Field Review, Data Entry
Commercial/Industrial Field review, Income Production,
600 .
Reconcile Cost and Income
700 Digital Imaging, Documentation

900/ Project Finalization, Change Notices, Special Land Pricing,
1000 Client Meetings, Support of Values, Goodwill

Task 100/200

* Bonding is complete. GIS maps have been provided. Building permits are being
completed by the City through April 1, 2020. Vision is responsible for building
permits though April 1, 2022.

¢ Public Relations will be on going throughout the project, with on-going sample press
releases provided, and meetings available upon request.
Updates will be provided throughout the project.
The initial startup meeting with the Board and DRA was March 2, 2020 at City Hall.

° Anhupdate to the Board was held on June 4™, September 18", 2020 and December
17", 2020.



OVISION

Project commenced March 3%, 2020.

e Data Collection guidelines have been completed. Lister’s information has been
completed and the police department has been informed of all aspects of the data
collection phase of the revaluation.

Data entry will be ongoing throughout the project, commencing after June 2020.

¢ Usernames and passwords have been assigned, and will have people associated with
them do the data entry.

e Daily communication with the Assessor’s office is on-going concerning the progress
of the data collection as well as any issues to be addressed.

e Rick Kulp is the onsite Projects Staff Appraiser.

e Ward 1-6 Property record cards have been printed.

e Images are being taken and will coincide with production numbers.
Images are also being captured to the live database.
Data entry is on-going.

e The database is live in Nashua NH

e Data collection
Ward 1 count 3,869
Ward 2 count 3,478
Ward 3 count 2,845
Ward 4 count 2,287
Ward 5 count 4,480
Ward 6 count 3,035

The following is the measure and listing numbers accountable as of December 19, 2020

Total Residential Improved Parcel Count 25,605

Measures 16117
Total Interior Inspections 172

Refusals to Date - Partial/Full 7/196
Total Measures with refusal 16313

Total Percent Complete Measured 63 %

Appointments to date



OVISION

Total Commercial/Industrial/Exempt Improved Parcel Count

Total Measures 453
Total Interior Inspections 0
Entry Rate 0%

Total Percent Complete Measured  23%
Refusals to Date 2
Building permits measured to date 638

Task 300/400
¢ Residential valuation is scheduled to commence in 2022.
¢ Preliminary analysis in 2022

1,964

e Income and Expense forms are being sent out by the Assessor’s office.

Task 500/600
e Field review is scheduled to be completed in 2022.

Task 900

e The following timetable is for the hearing phase of the job through the

project’s completion.
Impact notice mailing no later than July 2022,

Hearings scheduled for July/August 2022.
Second Impact Notices mailed by August 2022.
Project Completed by September 1, 2022.

If you should have any questions, please do not hesitate to call.

Sincerely,

June Perry
Project Manager
508-351-3634

Appointments taken for hearings scheduled for July/August 2022.
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Project Status Report
From June Perry
City of Nashua NH
Date: December 31, 2020

CODE TASK
100 Bonding, Office Set-up, Project Set-up, Public Relations
200 Data Collection, Data Mailers, Building Permits, Sales
Inspections, Quality Control and Data Entry
300 Residential Valuation
400 Commercial/Industrial Valuation
500 Residential Field Review, Data Entry
Commercial/Industrial Field review, Income Production,
600 .
Reconcile Cost and Income
700 Digital Imaging, Documentation
900/ | Project Finalization, Change Notices, Special Land Pricing,
1000 Client Meetings, Support of Values, Goodwill

Task 100/200

Bonding is complete. GIS maps have been provided. Building permits are being
completed by the City through April 1, 2020. Vision is responsible for building

permits though April 1, 2022.

Public Relations will be on going throughout the project, with on-going sample press

releases provided, and meetings available upon request.
Updates will be provided throughout the project.

The initial startup meeting with the Board and DRA was March 2, 2020 at City Hall.
An update to the Board was held on June 4", September 18™, 2020 and December

17", 2020.




OVISION

¢ Project commenced March 3", 2020.

¢ Data Collection guidelines have been completed. Lister’s information has been
completed and the police department has been informed of all aspects of the data
collection phase of the revaluation.
Data entry will be ongoing throughout the project, commencing after June 2020.
Usernames and passwords have been assigned, and will have people associated with
them do the data entry.

® Daily communication with the Assessor’s office is on-going concerning the progress
of the data collection as well as any issues to be addressed.

¢ Rick Kulp is the onsite Projects Staff Appraiser.

e Ward 1-6 Property record cards have been printed.

e Images are being taken and will coincide with production numbers.
Images are also being captured to the live database.
Data entry is on-going.

e The database is live in Nashua NH

e Data collection
Ward 1 count 3,869
Ward 2 count 3,478
Ward 3 count 2,845
Ward 4 count 2,287
Ward 5 count 4,480
Ward 6 count 3,035

The following is the measure and listing numbers accountable as of December 26, 2020

Total Residential Improved Parcel Count 25,605

Measures 16335
Total Interior Inspections 172

Refusals to Date - Partial/Full 7/196
Total Measures with refusal 16531

Total Percent Complete Measured 64 %

Appointments to date
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Total Commercial/Industrial/Exempt Improved Parcel Count

Total Measures 467
Total Interior Inspections 0
Entry Rate 0%

Total Percent Complete Measured  24%
Refusals to Date 2
Building permits measured to date 638

Task 300/400
# Residential valuation is scheduled to commence in 2022,
o Preliminary analysis in 2022

1,964

* Income and Expense forms are being sent out by the Assessor’s office.

Task 500/600
¢ Field review is scheduled to be completed in 2022,

Task 900

¢ The following timetable is for the hearing phase of the job through the

project’s completion.
Impact notice mailing no later than July 2022.

Hearings scheduled for July/August 2022.
Second Impact Notices mailed by August 2022.
Project Completed by September 1, 2022,

If you should have any questions, please do not hesitate to call.

Sincerely,

June Perry
Project Manager
508-351-3634

Appointments taken for hearings scheduled for July/August 2022.
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Board of Assessor Online Meeting for December 17, 2020
Agenda

An online meeting of the Board of Assessors is scheduled for Thursday, December 17, 2020 at
9:00AM via Zoom meeting.

Join Zoom Meeting:
https://us02web.zoom.us/j/82248785345? pwd=NmMz5ThlaGwzchhLNTY2TOwxVEZ2UT09

Meeting ID: 822 4878 5345 Passcode: 989839
Join Zoom Meeting by telephone: 1-929-205-6099
Meeting ID: 822 4878 5345 Passcode: 989839

This meeting will also be broadcasted on Comcast Channel 16.
If anybody has a problem accessing the meeting or Channel 16, please call 603-821-2049 and
they will help you connect.

e Twentieth Meeting of 2020.
e Motion:

e To approve the minutes of the non-public and public Board of Assessors
meetings from December 3, 2020.

e Communications:

e Ms. Kimberly Kleiner, Administrative Services Director — Division
Update

¢ Mike Tarello, June Perry and Steve Whalen-Vision Update
¢ New Business Items:
* Michael Mandile- In-House correction
¢ Douglas Dame-Abatement
e Unfinished Business:
e Greg Turgiss 1 Cardinal Circle
¢ Public Comment
¢ Comments by Members of the Board
Non-Public Session

Page 1 of 1



Minutes of the Board of Assessors
Meeting of December 17, 2020

An online meeting of the Board of Assessors was held via Zoom on Thursday,
December 17, 2020. The meeting was called to order at 9:00 AM by Chair Daniel Hansberry

Members Present:

Daniel Hansberry Robert Earley Paul Bergeron
Assessing Staff Present:

Greg Turgiss Michael Mandile Louise Brown
Doug Dame

Other City of Nashua Staff Present:

Administrative Services Director Kimberly Kleiner, Rex Norman CAE

Mr. Hansberry

I'll call the meeting of the Nashua Board of Assessors to order at 9:00 AM on Thursday,
December 17", 2020, I would ask that everyone bear with me because I'm obliged to read a
fairly lengthy opening statement.

Good morning and welcome to the December 17, 2020 Board of Assessors Meeting. As Chair
of the Board of Assessors, I find that due to the State of Emergency declared by the Goveror as
a result of the COVID-19 pandemic and in accordance with the Governor’s Emergency Order
#12 pursuant to Executive Order 2020-04, this public body is authorized to meet electronically.

Please note that there is no physical location to observe and listen contemporaneously to this
meeting, which was authorized pursuant to the Governor’s Emergency Order. However, in
accordance with the Emergency Order, I am confirming that we are:

a) Providing public access to the meeting by telephone, with additional access possibilities by
video or other electronic means:

We are utilizing Zoom through the City’s IT Department for this electronic meeting. All
members of the Board of Assessors have the ability to communicate contemporaneously during
this meeting through this platform, and the public has access to contemporaneously listen in to
this meeting through dialing the following number 929-205-6099, once again that number is 929-
205-6099 and using meeting ID number 897 4674 4167. Once again that number is 897 4674



4167 and password of 328688. Once again the password number is 328688. The Public may also
view this meeting on Comcast Channel 16.

b) Providing public notice of the necessary information for accessing the meeting:

We previously gave notice to the public of the necessary information for accessing the meeting,
through Public Postings. Instructions have also been provided on the City of Nashua’s website at
nashuanh.gov and publicly noticed at Nashua City Hall and the Nashua Public Library.

c) Providing a mechanism for the public to alert the public body during the meeting if there are
problems with access:

If anybody has a problem accessing the meeting via phone or Channel 16, please call 603-821-
2049. Once again, that number to call is 603-821-2049 and they will help you connect.

d) Adjourning the meeting if the public is unable to access the meeting:

In the event the public is unable to access the meeting via the methods mentioned above, the
meeting will be adjourned and rescheduled. Please note that all the votes that are taken during
this meeting shall be done by roll call vote.

Let’s start the meeting by taking a roll call attendance. When each member states their presence,
the reason they’re not able to attend the meeting in person, please also state whether there is
anyone in the room with you during this meeting, which 1is required under the Right-To-Know
Law. At this time I will call the roll, taking attendance. Mr. Eariey?

Mr. Earley

This is Robert Earley, a member of the Board of Assessors. I am following the Governot’s
Executive Order and joining the meeting remotely from home. There’s no one in the room with
me.

Mr. Hansberry

Mr. Bergeron?

M. Bergeron

This is Paul Bergeron, a member of the Board of Assessors. I'm also following the Governor’s
advisory and joining the meeting remotely from home. There is no one in the room with me.

Mr. Hansberry

And I’'m Daniel Hansberry, a member of the Board of Assessors. I'm following the Governor’s
advisory and joining the meeting from home, and there is no one in the room with me. Please
direct all testimony to this board and not to anyone in the audience. If you have questions, they
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are to be directed to the Board, and we will do our best to get them answered. Ms. Brown, are
there any changes to today’s agenda?

Ms. Brown
There are no changes.

Mr. Hansberry

Thank you. Is there a motion to waive the reading of the minutes from the Board of Assessors
meeting minutes from December 3rd, 2020, accept them and place them on file?

Mr. Earley

So moved.

Mr. Hansberry

Is there a second?

MTr. Bergeron

I'll second that.

Mr. Hansberry

Are there any errors or corrections? Seeing none, I will call the roll to approve the minutes as
presented. Mr. Earley?

Mr. Earley
Yes.

Mr. Hansberry
Mr. Bergeron?
Mr. Bergeron
Yes.

Mr. Hansberry

Mr. Hansberry, yes. The motion is adopted. Is there a motion to waive the reading of the non-
public meeting minutes from the meeting held by the Board of Assessors on December 3™, 2020,
accept them and place them on file?



Mr. Earley

So moved.

Mr. Hansberry

Is there a second?

Mr. Bergeron

I’'ll second that.

Mr. Hansberry

Are there any errors or corrections? Seeing none, [ will call the roll. Mr. Earley?

Mr. Earley
Yes.

Mr. Hansberry

Mr. Bergeron?
Mr. Bergeron

Yes.

Mr. Hansberry

Mr. Hansberry, yes. Minutes are accepted as presented. Communications, At this time, I would
recognize Kimberly Kleiner, who’s the Director of Administrative Services for the City of
Nashua and part of her responsibilities is oversight of the Assessing Department. Director
Kleiner. Director Kleiner, good morning.

Ms. Kleiner

Good moming Chair, Board. I will share the screen so members at home may read along if they
so desire. Due to issues related to COVID-19, we requested an extension on the Sales Ratio
Study from the New Hampshire Department of Revenue. That has been approved and the report
is now due January 15", Id like to speak a little bit about the issues when I say, related to
COVID. Our assessors are doing everything possible in a limited atmosphere to gain information
about these sales. Whether it’s sales letters, whether it’s speaking to the new owner, the seller.
Due to COVID-19, we are limited to on, as you well know, interior inspections and things of that
sort so verifying these sales is taking a little longer. Not just for us, others as well. There’s also
the issue of them still being remote. Which again, was not expected but due to COVID-19 and
the delay of materials for the City renovation project. So that’s what I mean when I say issues
related to COVID-19. This is not unfamiliar territory to us. We did request an extension last year
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and was granted one due to different reasons. Our assessors continue to work hard, researching
the sales and entering changes into the CAMA system remotely. We have received some
inquiries from residents regarding property record cards and data on the website. Our
Information Technology team is working with Patriot Systems to update our WebPro software.
That’s the software that houses and displays assessing parcel data as well as, the newly added
last year, assessor’s property record card. The software requires updates due to the
implementation of the AP5 CAMA system. In order to make the two communicate properly, we
must make these upgrades and programing changes to WebPro. They’re working as hard as they
can and we hope it’s finished by the end of this month and those property record cards will be
online. If any resident needs a property record card, they may call or email the department.

We were happy to announce, earlier we communicated to the Board, that the New Property Sales
Search is live on the City's website. You can access it by the assessing page on the website. The
GIS Department worked hard. We knew we wanted to get this up in time for people to use is
should they have abatements. They worked with CDM Smith of Manchester who does a lot of
programing of our GIS system. The web application provides detailed information regarding
property sales in the city for a 5 year time period. There’s a full article under news on the City
website, if you want more information about the tool. On December | provided the Board, via
ematl, a press release announcing the hiring of our new Chief Assessor, Richard Vincent. Mr.
Vincent has more than 40 years of real estate appraisal experience, including more than 20 years
of real estate assessing experience and residential construction experience. I know the Board met
him briefly during his interview. We are very pleased that Mr. Vincent has accepted and decided
to join the City. This important role, we believe his strong knowledge of Assessing Standards
and best practices will continue to move the department forward. He will be available for the
Board of Assessors first meeting in January. Moving forward, after today, he will provide the
departments update. As Division Director, I'll continue to be in attendance and provide as much
support as I can to the Chief Assessor. The two of us will be working very closely, he’ll be
reporting at future Board meetings. Also attached to this update, is the most recent status update
from Vision Government Solution and is also available on the website. Vision is approximately
61% complete with exterior inspections. Today, we have the pleasure to welcome Mike Tarello,
June Perry and Steve Whalen from Vision Government Solutions who will provide the board
with an update. Thank you.

Mr. Hansberry

Are there questions for Director Kleiner?

Mr. Earley

I have one question, Mr. Chairman.

Mr. Hansberry
Mr. Earley.



Mr. Earley

This year, are there more or fewer sales than previous years? Is this a typical year? I'm just
curious given the COVID-19, are there more sales than usual?

Ms. Kleiner

That’s interesting to ask because we still see the sales and we still see sales being high at this
time. You would expect, but remember, again, we’re looking back from 2019, so you still have
half of the time period before COVID even existed to us in knowledge. Maybe we’ll see
something different next year but we’re still seeing the same number of sales and same high
values.

Mr. Earley
Okay, thank you.

Mr. Hangberry

Any other questions for Director Kleiner?

Mt. Bergeron
No.

Mr. Hansberry

When Mr. Vincent joins us, you said you’d be also be attending the meetings, is that going to be
just for a transition period or do you plan to do that on a regular basis?

Ms. Kleiner

Certainly during the transition period and Mr. Norman, who is with us on this meeting today.
He’ll be working, we’ll both be working with Mr. Vincent during the transition period. After that
it may be as my time allows as I have other city projects that are going to require my direction.
Now we’ve moved, Mr. Vincent and I will continue to work closely together since Assessing is
part of the Administrative Services Division.

Mr. Hansberry

Thank you. At this time I’d recognize the group present from Vision Government Solutions to
address the Board. Good morning everybody.

Ms. Perry

Good morning, how are you today?



Mr. Hansberry
Fine, thanks.

Ms. Perry

Good, well I'm happy to be back again. As you can see, you have my update, and really we’re
still just in Phase [ of the data collection. Just like I told you the last time we were here, the team
is still moving forward. We’re at 61% now and there still going. We’ve also started commercial
data collection and that’s been going along well. We’re just finishing up Ward 2, so Ward 1 and
2 is done with the commercial and we’ll be going into Ward 3 so we’re just moving forward
there and we’re starting to send out notification letters for Ward 7 scheduled for the first week in
January. We’re just proceeding with what we’ve been doing and so far so good. We’re exterior
measurements good. The team has no complaints, they’re out there doing their thing, Building
permits, we’re going doing building permits. What Rick is trying to do there is seeing what the
ward we’ve completed so far and he can keep going back to those and rechecking them for
percent complete. We’re going to be looking to start data entering what we do have complete on
a regular basis so the assessor’s office will have time to review those building permits. So, so far
so good.

Mr. Hansberry
Okay. Questions for Ms. Perry?

Mr. Bergeron

I don’t have any.

Mr. Earley
Nordo L.

Mr. Hansberry

Ms. Perry, on the commercial and industrial buildings are you gaining entry into those buildings?

Ms. Perry

No we’re not. Right now we’re just doing exterior measurements. Just like the residentials, we
knock, we introduce ourselves wherever we can talk to somebody and we explain why we are
there. We are doing the exterior measurements and when we go to send the call back letters,
they’ll get a letter as well for an appointment to do the interiors.

Mr. Hansberry

As you’re going along, with just the exteriors, when do you anticipate that, that would be done?

7



Ms. Perry

The interiors?

Mr. Hansberry

No, just the exteriors. Going along and doing what you’re doing right now and assuming that
you’re continuing to be denied entry into any building, when would you be done with this phase
of your work?

Ms. Perry

We’re scheduled to be done, hopefully, by December of this year and I don’t see any, of 21. 1
don’t see any reason why we won’t be done, if before that to be quite honest, because we’re
already ahead of schedule now. We were hoping to be 50% by the end of December, and we're
at 61. So, you know, we’ll have no problem gefting the measurements done. Then when we, as
soon as it allows and we’re able to start sending out the appointment letters for interior
inspections, that’s how we’ll proceed with Phase II of the data collection.

Mr. Hansberry

That’s driven by the State, correct? I mean the State’s going to make that decision, correct?

Ms. Perry

Well, between the CDC and your own City, when it’s safe. When we all feel like it’s safe to get I
again and everybody’s in agreement. Right now we have, where we’ve suspended interior
inspections until such time we’re all in agreement to move forward.

Mr. Hansberry

Under the circumstances, I mean it depends on what news outlet you’re listening to, it’s
anywhere from April, where it’s going to be available, the vaccine is going to be available for the
general public into the fall. If it went into the fall, say it went into October, would it be unlikely
that you would gain entry into the buildings at all?

Ms. Perry

October’s late. That’s late in the game for us to be sending out callback letters. I hate to speculate
until we decide what we’re going to do. My best case scenario would be for us to be able to start
sending those letters out in June to start doing interior inspections. If [ was to lay out a plan of
how many we do per month and to get them done on a timely basis, that’s what I'm really
looking at. If we get into October, we would have to reevaluate that and take another real close
look at the timeline.



Mr. Hansberry

Okay, I have another question for you was based on an article that was in the Wall Street Journal
on Tuesday, and it’s talking about how things are changing in real estate. A lot of that has been
driven by Amazon and the author is saying that retail is becoming less valuable because there’s
less of a demand for retail space. Then with the telecommuting that’s happened and companies
are receptive to the telecommuting, that office space is becoming less valuable because there’s
less of a demand for space. The one area the author was saying where there is an increase in
value, and once again Amazon’s driving list of warchouses are increasing in value because of
such a demand for warehouses. Although warchouses do not begin to approach the value that
you’d have in a retail development or in an office park or office complex. So, if you look at a
state like New Hampshire, particularly a city like Nashua, what’s probably going to happen as a
result of this revaluation is that the residential property owners are going to carry a larger
percentage of the tax burden than commercial industrial building. Do you agree with that authors
premise, is that what you’re seeing as your company works, not just in Nashua, but throughout
the region?

Mr. Tarello

I can chime in if you want me to.

Ms. Perry

Sure.
Mr. Tarello

Hi, it’s Mike Tarello. I'm the Vice President of the Appraisal Operations. I think we’ve met
before early on in this session. We have seen the effects of COVID having, currently, a negative
effect on those classes that you mentioned, the retail and the office. However, it’s unprecedented
at times, obviously. And those areas, of course, have been affected due to the restrictions for
access. We are seeing that those leases and vacant leases are dropping and the vacancies are
increasing. However, going forward there appears to be, usually, that there’ll be a leveling off
and values would probably start to come back to some degree. However, I do want to make it
clear that even before COVID, and a lot of you have probably seen this, there has been a shift in
multi properties and retail properties, brick and mortar where there was already starting to be the
effects of the internet and so forth, and people shopping online. We continue to see that, that
pattern was going to continue so there was already a trend for a downward turn in those classes
and the COVID has increased that. Going forward, I think there will be a new set level of values
in those types of properties. Now Nashua, it might be interesting with the office because a lot of
the major cities like Boston and maybe Concord, capitals are really seeing a lot of people go to
the suburbs and moving back to the suburbs and they’re also looking at, companies are looking
at leasing office space more away from the greater Boston area and maybe like the Concord,






